Entrepreneurship has become a key topic in modern society, both for academicians and policy makers. The interest of many politicians and public organizations in the issue is connected with the possibilities to create jobs and to stimulate innovation and economic growth (The Economist, 14 March 1998; Audretsch, 2002) . The association between economic growth and successful entrepreneurs keeps on being appealing as shown by the title -"Global Heroes" -of a more recent special issue of The Economist (2009). Indeed, in the last decades there has been an increasing number of studies contributing to the field of entrepreneurship. Notwithstanding the relevant literature body on the subject, "entrepreneurship theory is rather scattered" (Holmquist, 2003, p. 74) . The different contributions in this field have their roots in many disciplines, ranging from economics to psychology and history (Casson and Casson, 2014) , but generally accepted definitions and theoretical frameworks are still missing. In particular, "the field of entrepreneurship is extremely wide but not as deep" (Landström, 1999 ) and more research is needed especially in understanding the contextual volatility behind entrepreneurial actions (Casson, 2005) .
The growth of IB activities by entrepreneurial firms in recent years has been phenomenal, confirming the importance of studying international entrepreneurship (Kuivalainen et al., 2007; Covin and Miller, 2014) . The role of entrepreneurs as actors and the meaning and outcomes of entrepreneurial actions on the international environment bring together the major elements of international business and entrepreneurship. Entrepreneurship is strictly interrelated to the field of internationalization since they reflect complementary theoretical interests and empirical developments. Entrepreneurship and internationalization are generally accepted as economic or behavioural processes associated with the creation of value by assembling a unique package of resources to exploit an opportunity (Morris et al., 2001; Johanson and Vahlne, 2003; Jones and Coviello, 2005) .
Previous studies suggest that as a part of the entrepreneurial process, most entrepreneurs recognize or perceive international opportunities from the first day they start their business (Zacharakis, 1997; Oviatt and McDougall, 1994) . Thus, the decision to approach foreign markets is one of the possible expressions of entrepreneurial actions: foreign markets involve a liability of foreignness with a more or less pronounced risk element to cope with and at the same time disclose a wider range of opportunities. These opportunities are provided by recognition or enactment processes in foreign markets or may be the result of knowledge transfers from different locations and their reconfigurations inside the organization, given the existence of combinative capabilities (Filatotchev et al., 2009) .
These issues are also implicit in the McDougall and Oviatt definition (2000) of international entrepreneurship, which, following Covin and Slevin (1991) , describe internationalization as a mixture of proactive, innovative, and risk-seeking behaviour for value creation. Behaviour can be determined from the decisions and actions in response to certain conditions at a specific point in time and space. Covin and Slevin (1991) argue that behaviour is the central and essential element in the entrepreneurial process and that actions and decisions are what make it entrepreneurial. Moreover, they state that "behaviour is, by definition, overt and demonstrable. Knowing the behavioural manifestations of entrepreneurship, we can reliably, verifiably and objectively measure the entrepreneurial level of the firm" (Covin and Slevin, 1991, p. 8) . Entrepreneurial behaviour may be manifested by an individual or a group that may then create a firm or an organization (Gartner, 1985) . Established organizations can therefore also behave entrepreneurially (Shane and Venkataraman, 2000) . This implies that differences exist between a non-entrepreneurial and an entrepreneurial firm that is able to match re-existing means (resources, skills, etc.) and new ends (international markets) in a problem-solving process (Chandra et al., 2009 ). Thus, the dimensions of entrepreneurship have a great consideration not only when studying individual entrepreneurs but also for new
